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The theme for this Depository Library Council meeting was Partnership, but it struck me as being more about Continuity During Transition. Bruce James and Judy Russell have left the Government Printing Office (GPO), leaving William Turri as Acting Government Printer and Ric Davis as Acting Superintendent of Documents. Robin Haun-Mohamed, a familiar and steadying presence, was absent due to illness. Nonetheless the conference went smoothly despite a relatively low attendance (200+). These notes are arranged by topic rather than by session. They are also a summary of much more extensive notes—please contact me if you want more detailed notes and I’ll share what I have.

GPO

Despite turnover in the upper ranks and downsizing at other levels, most of the staff is still in place. Many staff members are being retrained for digitization of the legacy collection. GPO continues to update equipment and make its operations more efficient.

The future is expensive. Although it’s been 3 years since GPO lost money, its traditional duties and electronic projects are forcing it to ask for a 50 % increase in its budget (up to $45.6 million from $33 million). This request has to go through the Joint Committee on Printing (note to Washington library staff: Senator Patty Murray has been named to the Committee). The Congressional Budget Office is not sympathetic to the idea of raising money for a new GPO building by financing it through the sale of the current building. If you wish to lobby on GPO’s behalf, inform Congress—especially the Senate—about the value of GPO’s services and initiatives.

The Fall 2007 will be held on Oct. 14-17 at the Crystal City Doubletree Hotel in Arlington, Virginia. It’s near Reagan National Airport and a Metro ride away from Washington, DC.

GPO remains committed to its electronic initiatives.

Electronic Initiatives

GPO is “very supportive” of LOCKSS  (Lots of Computers Keep Stuff Safe—a network of depositories housing government publications on local servers)  according to Ric Davis. It sees LOCKSS as a promising model of delivering and storing government information. GPO didn’t continue LOCKSS after the beta test because of  a lack of staff.

GPO will be beta testing electronic authentication in May. It will start with public and private laws from the 110th Congress. 

Much of the talk about electronic initiatives had to do about how they fit in the Future Digital System, or FDsys (pronounced “fed-sis”—a good example of an acronym that sounds like a medical condition). For a quick introduction to FDsys see http://www.gpo.gov/projects/fdsys.htm.
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The goal of FDsys is to allow GPO to fill information needs by providing immediate access to authentic government information from all 3 branches of government as well as preserving that information. So far it’s coming in on budget. The internal GPO pilot portion will be tested in May. It will be awhile before it can handle geospatial data. However, eventually it will be fully integrated with the Catalog of Government Publication.

Functionality is being added to the Catalog of Government Publications. The Directory feature is being updated to allow depositories to edit their information. More information will be available for depositories such as where selectively housed items are located, who’s your Regional, etc.

The FDLP Desktop is being redesigned and content is gradually being added to it. There will be the ability to register for conferences and search across Needs & Offers lists.

Electronic carrots to depositories are another project starting with the (so far limited) access to NTIS reports. Another possibility is access to PACER documents from Federal courts.

Certain assumptions underlie GPO’s electronic initiatives:

· Electronic files of Federal publications will continue to be available to depositories.

· Depositories will get electronic files by “push” mechanisms.

· Based on the 2005 biennial survey most depositories don’t want to receive electronic files; those that do only want a small number of files.

· Redundancy through multiple partners or preservation partners is needed to ensure future public access (for example, LOCKSS).

· GPO will distribute digital files optimized for public access. These files will be smaller than GPO’s archival files.

· If GPO distributes digital files to depositories under the aegis of the Federal Depository Library Program, the rules of Title 44 apply to them. Revising Title 44 depends on what can be done now and FDsys’ capabilities.

Certain issues are becoming apparent:

· Authenticated files from GPO servers may display differently than the same files stored on local servers.

· Costs are significant and could be a constraint.

· Different depositories have different service requirements.

· Depositories are only required to retain access to derivative files (a file created by modifying and then saving information from an original file) as long as they work in their electronic environment.

· Who owns electronic files and what requirements will be placed on them (think retention and/or access).

Much of the material in FDsys will come from web harvesting from agency sites. Some issues are emerging with GPO’s tests in this area.

· Agencies prefer purls that point to a live document on their websites, not to stored documents on a GPO server.

· People lean to having links to both a permanent archived copy of an electronic document and its live agency site.

· One drawback to automated harvesting is that computers have difficulties determining what webpages are in-scope for the depository program.

· Automated harvesting needs some automated cataloging tools to handle the workload. GPO is looking at giving some harvested items brief level cataloging.

GPO is developing and testing specifications for digitizing legacy documents. Part of the challenge is balancing online security with user needs. As with other electronic initiatives, questions have arisen:

· Should GPO be responsible for digitizing hard-to-digitize and/or really mundane documents? (Put another way: if not GPO, who?)

· Is legibility more important than faithful reproduction? (Is it okay to whiten yellowed paper? Must you capture the images of 50 year old cellophane tape repairs?) The audience opted for legibility. 

Public Access Assessments (formerly known as Inspections)

GPO is required by Title 44 to inspect depository libraries. It feels it has to comply with this rule although it really hasn’t done inspections for a few years. It has no intention to turn inspections into adversarial situations—in fact, it wants to think of them as “public access assessments”.  The philosophy of these assessments is based on:

· They are most interested in a qualitative assessment of public access.

· They will look at a library’s adherence to Federal Depository rules & regulation, but not to an obsessive-compulsive degree (they won’t be checking for rubber bands on the microfiche).

· “Every library is different and GPO must continue to view each situation in context.”

· It should be a positive experience, but there should be consequences for really lousy conditions. 

GPO would base assessments on results from the biennial survey and a depository’s webpages or public comments about a depository’s services (although comments alone probably wouldn’t trigger an assessment). Library webpages should reflect conditions described in the biennial survey.

If further review is warranted it would probably take the following form(s):

· Phone conferences

· Review of the library policies and/or a voluntary self-study

· On-site assessment

· Customer satisfaction surveys

Outside of inspection visits, GPO could do courtesy visits with a focus on consultation and a sharing of best practices.

GPO will work with the depository community and the Depository Library Council to get feedback on assessment practices since there is no review template in place.
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